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MEMORANDUM 

 
TO: County Board Members 
  
FROM: Jason Osborn, AICP – Principal Transportation Planner   
  
DATE: September 14, 2012 
  
SUBJECT: 2040 Long Range Transportation Plan Project Development 
 
 
 
At the September 19th Transportation Committee meeting, the next steps of the 2040 
Transportation Plan will be discussed.  These next steps include a series of Focus Group 
meetings with various stakeholder groups to discuss and shape the proposed projects to be 
included in the 2040 Plan.  Once this input is received, a draft plan will be presented to the 
Transportation Committee prior to providing opportunities for the general public to offer their 
input. 
 
The purpose of this memorandum is to present the 2040 Transportation Plan maps prior to its 
discussion at the September 19 Transportation Committee meeting.  Once final input is received 
from the focus groups as discussed above, these maps will be refined further and brought again 
to the Transportation Committee prior to taking them before the public to obtain the public’s 
input.  Upon concluding the public input process, the 2040 Plan will be brought to the 
Transportation Committee and ultimately the County Board for its adoption. 
 
On May 2, 2012, the Transportation Committee reviewed and updated a list of Goals and 
Objectives.  On August 23rd, a public open house was held to review these Goals and Objectives 
as well as to review and discuss all the public input received to date.  A series of draft plan maps 
have been prepared based on these Goals and Objectives, public input provided to date, and an 
internal review of the 2020 Long Range Transportation Plan adopted in 2005, the Transit Plan 
adopted in 2005, and the Greenway Trails Plan adopted in 2012.   In general, the 2040 Plan maps 
include fewer highway and transit projects and greater detail regarding bicycle and pedestrian 
improvements than previous plans.  Where deemed necessary, localized requests for 
improvements were interpreted in broader regional terms to best address the concerns expressed. 
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Draft 2040 Highway Plan Maps 
 
The previous Long Range Transportation Plan was developed based on extensive analysis of a 
traffic model that attempted to forecast future traffic needs. Four different road network 
scenarios were modeled and evaluated based on overall performance.  A direct correlation 
between spending more money for more highways and improved road network performances 
was made very clear as part of this process.  The model did not provide details on the merits or 
costs of any given project.  To take into account benefits and costs, a financially constrained plan 
was developed (attachment A) using forecasted revenues and standard unit costs for highway 
construction. 
    
The DRAFT 2040 Highway Plan map was created following a review of all the public comments 
to date regarding highway and intersection projects and after considering the projects included in 
the previous 2020 Plan.  Based on this review, certain projects from the 2020 Plan are 
recommended to be included in the 2040 Plan while other projects are not.  The following is a 
list of attachments regarding the 2040 DRAFT Highway Plan: 
 

• The 2020 Plan is shown on Attachment A. 
 

• The 2020 Plan highway improvement projects proposed to be dropped for the 2040 Plan 
are shown in gray on Attachment B (note that public requests for future highway or 
intersection projects are indicated by the green circles on the map). 
 

• The 2020 Plan highway improvement projects proposed to continue to be pursued in the 
2040 Plan are shown in blue on Attachment B and C. 

 
• New highway projects proposed to be pursued in the 2040 Plan are shown in yellow and 

have been identified based directly on public support or indirectly as an evaluation of the 
public comments as well as municipal comprehensive plans (see attachment C). 

 
Draft 2040 Transit Plan Maps 
 
The Transit Plan adopted in 2005 included a multi-phased approach to incrementally improve 
commuter rail, local and express bus services, and demand-response bus services throughout the 
County (see attachments D, E, F, and G).  It was based on extensive transit market analysis and 
survey work.  The first step of the plan was to begin coordinating the various demand-response 
transit services into one seamless service.  Between 2006 and 2010, the County Board appointed 
Implementation Task Force worked to implement the County’s coordinated transit service, now 
called MCRide.  Beginning in February of 2012, MCRide combined the dial-a-ride services 
provided in the City of Crystal Lake, the City of McHenry, and the City of Woodstock, with the 
County service operating general public services between these communities and paratransit 
(seniors and individuals with disabilities) services in Greenwood Township, Dorr Township, and 
McHenry Township.   MCRide coordinates trip reservations with the McHenry Township Senior 
Express.  
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The draft 2040 Plan Transit map was created through consultation and coordination with Pace 
evaluating existing services.  With a Transit focus group, opportunities to restructure existing 
services to be more productive were identified.  New services have been proposed in areas 
meeting certain demographic thresholds as calculated by the Regional Transportation Authority 
and having multiple requests from the public for improved transit services.  As with the Highway 
Plan, funding and prioritization will be evaluated later in the 2040 Plan process.  The following 
is a list along with a description of the transit related exhibits: 
 

• Previous Transit Plan projects proposed to be dropped for the 2040 Plan are included on 
Attachment H and shown in gray (note that requests for improved bus or commuter rail 
services are indicated with the green circles on the map). 

 
• Previously proposed Transit Plan projects to continue to pursue in the 2040 Plan are 

included on Attachment H and I and shown in blue. 
 

• New proposed transit projects, shown on Attachment I in yellow, have been identified 
based directly on public support or indirectly as an evaluation of the public comments. 

 
Draft 2040 Bicycle and Pedestrian Plan Map 
 
In July 2012, the County Board approved a Greenways Trail Plan.  This plan was recommended 
as part of the County’s 2030 Comprehensive Land Use Plan.  It included a vision of a regional 
network of trails throughout the County (see attachment J).   In addition to these regional 
facilities, new 2040 Plan Trails are included in the draft 2040 Plan map in brown (see attachment 
K and note that requests for bicycle and pedestrian improvements are indicated with circles on 
the map). As with the Highway and Transit Plan, funding and prioritization will be evaluated 
later in the 2040 Plan process.   
 
 
Attachments: 

A. 2020 Financially Constrained Roadway Plan 
B. 2020 Highway Plan Projects to Drop or Keep 
C. Draft 2040 Highway Plan Projects Kept from 2020 Plan and New Projects 
D. 2005 Transit Plan – Immediate Term Plan 
E. 2005 Transit Plan – Short Term Plan 
F. 2005 Transit Plan – Medium Term Plan 
G. 2005 Transit Plan – Long Term Plan 
H. Transit Plan Projects to Drop or Keep 
I. Draft 2040 Transit Plan Projects Kept from 2025 Transit Plan and New Projects 
J. Green Infrastructure Trails Map 
K. 2040 Draft Trails Plan 

 
 
c:  County Administrator Peter Austin 
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2020 Financially Constrained Roadway Plan
Roadway Projects Project Cost Estimates

LEGEND
McHenry County 

Financially Constrained Roadway Projects
2 Lanes (New Link or Improved)

4 Lanes (New Link or Add 2 Lanes)

6 Lanes (New Link or Add 2 to 4 Lanes)

!? Upgrade to Full Interchange at IL 47 and Interstate 90

!? New Interchange at Algonquin Road and Randall Road

.
0 1 2 3

Miles

LABEL FACILITY LANES MILES
CURRENT 

JURISDICTION
UNIT 

COST/MILE PHASING COST ESTIMATE
A Algonquin Road 4 6.93 County $3,500,000 0-5 YEARS $24,000,000
B Randall Road and Rakow Road 6 6.39 County $8,500,000 0-5 YEARS $54,000,000
C Ackman Road 4 2.36 County $3,500,000 5-10 YEARS $8,000,000
D Ackman Road Extension 2 6.09 County $1,500,000 5-10 YEARS $9,000,000

E
Lawrence Road and Oak Grove 
Road 2 3.60 County $1,500,000 5-10 YEARS $7,000,000 *

F
Algonquin Road Extension to 
Harmony Road 2 2.72 County $1,500,000 5-10 YEARS $4,000,000

G Bay Road 4 4.18 County $3,500,000 5-10 YEARS $15,000,000
H New Fox River Crossing 4 3.95 County $3,500,000 10-20 YEARS $34,000,000
I Chapel Hill Road 4 2.14 County $3,500,000 10-20 YEARS $7,000,000 *
J Northern East-West Arterial 2 10.15 County $1,500,000 10-20 YEARS $4,000,000
K Western North-South Arterial 2 12.41 County $1,500,000 10-20 YEARS $5,000,000 *
L Virginia Road 4 1.95 County $3,500,000 10-20 YEARS $7,000,000 *
M Walkup Road 4 9.76 County $3,500,000 10-20 YEARS $34,000,000
1 Algonquin and Randall Road Full County $20,000,000 10-20 YEARS $20,000,000

County Total $232,000,000

N IL 47 SRA 4 7.45 IDOT $3,500,000 0-5 YEARS $14,000,000 *
O IL 31 Algonquin Bypass 4 1.25 IDOT $3,500,000 0-5 YEARS No New Funding Needed
P IL 31 SRA 6 8.64 IDOT $8,500,000 5-10 YEARS $60,000,000 *
Q McHenry Bypass 4 7.34 IDOT $3,500,000 10-20 YEARS $50,000,000 *
R IL 31 SRA North of McHenry 4 5.72 IDOT $3,500,000 10-20 YEARS $20,000,000
S Richmond Bypass 2 3.93 IDOT $1,500,000 10-20 YEARS $6,000,000

IDOT Total $150,000,000

2 Northwest Tollway and IL 47 Full ISTHA $10,000,000 0-5 YEARS $10,000,000
ISTHA Total $10,000,000

T Hillside Road 2 0.52 Township $1,500,000 0-5 YEARS $1,000,000
U Pleasant Grove Road 2 3.14 Township $1,500,000 10-20 YEARS $5,000,000
V Doty Road 2 0.44 Township $1,500,000 10-20 YEARS $1,000,000
W Lakewood Road Extension 2 1.15 Municipal $1,500,000 0-5 YEARS Privately Funded
X Kruetzer Road Extension 2 1.18 Municipal $1,500,000 0-5 YEARS $2,000,000
Y Pingree Road 4 0.94 Municipal $3,500,000 5-10 YEARS $3,000,000
Z West Woodstock Road 2 1.43 Municipal $1,500,000 10-20 YEARS $2,000,000

Township/Municipal Total $14,000,000

$406,000,000
$671,000,000

* Note:  Cost Estimates for these projects have been adjusted based on cost estimates for similar projects.

Total Project Costs (2003$)
Total Project Costs (2020$)

Financially Constrained Roadway Plan Project 
Costs by Roadway Jurisdiction

$150,000,000
37%

$10,000,000
2%

$232,000,000
58%

$14,000,000
3%

County Total
IDOT Total
ISTHA Total
Township/Municipal Total
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