CMAP

CMAP
Annual Report

Fiscal Year 2011




Members of the CMAP Board

City of Chicago Appointments

Frank Beal, executive director, Metropolis Strategies (formerly Chicago Metropolis 2020)
Susan Campbell, associate vice president, University of Chicago

**Joe Deal, director of external affairs, Office of the Mayor, City of Chicago

Raul Raymundo, chief executive officer, Resurrection Project

Nigel Telman, partner, Proskauer

Cook County Appointments

Alan Bennett, village trustee, Elmwood Park (Suburban Cook)
*Gerald Bennett, mayor, Palos Hills (Southwest Cook)
Richard Reinbold, president, Richton Park (South Cook)
Michael Gorman, president, Riverside (West Cook)

Al Larson, president, Schaumburg (Northwest Cook)

Collar County Appointments

Roger Claar, mayor, Bolingbrook (Will)

**Elliott Hartstein, former president, Buffalo Grove (Lake)
Marilyn Michelini, president, Montgomery (Kane/Kendall)
Rae Rupp Srch, former president, Villa Park (DuPage)
Dan Shea, trustee, Algonquin Township (McHenry)

Non-voting Members
Leanne Redden, senior deputy executive director, Regional Transportation Authority (RTA)
(MPO Policy Committee)

* Chairman
** Vice Chairman

CMAP Annual Report Fiscal Year 201



Members of the MPO Policy Committee

Municipal Government Appointees
Luann Hamilton, deputy commissioner, City of Chicago
Jeffrey Schielke, mayor, Batavia (Council of Mayors)

County Appointees

Rupert Graham, superintendent of highways, Cook County
Thomas Cuculich, chief of staff, DuPage County

Karen McConnaughay, chairman, Kane County

John Purcell, county board chair, Kendall County

Martin Buehler, county engineer, Lake County

Kenneth D. Koehler, chairman, McHenry County
Lawrence Walsh, county executive, Will County

Regional Agency Appointees

Joe Deal, director of external affairs, Office of the Mayor, City of Chicago (CMAP)

Elliott Hartstein, former president, Buffalo Grove (CMAP)

Leanne Hamilton, senior deputy executive director, planning and regional programs, Regional
Transportation Authority (RTA)

Operating Agency Appointees

*Gary Hannig, secretary, Illinois Department of Transportation

Richard Kwasneski, chairman, Pace Suburban Bus Service

John C. McCarthy, president, Continental Airport Express (Private Providers)

Alexander D. Clifford, executive director/CEO, Metra

Michael W. Payette, vice president of government affairs, Union Pacific Railroad (Class 1
Railroads)

Forrest E. Claypool, president, Chicago Transit Authority

Kristi LaFleur, executive director, Illinois State Toll Highway Authority (ISTHA)

Federal Agency Appointees (non-voting members)
Marisol Simon, regional administrator, Federal Transit Administration (FTA)
Norm Stoner, division administrator, Federal Highway Administration (FHWA)

* Chairman
** Vice Chairman

CMAP Annual Report Fiscal Year 2011



b =

o v

Table of Contents

INREHIGERION. .. comnonsion siisecss momcsio SRR ARSI s b e ion sonsssamaly commtloveanl ) psssiss 1
bopertant BYT1 MlESSIones ........cbosmadlle bunun i abeatall comee ool ide 3 oo tia 3
2.l GO TIO 20D k500050 rrmmaoneasesssemmensonsesss snss cxsssusmmsmennesssvees sinssssios esess et siast s st ane. 3
2.2 Regional Indicators Project and MetroPUISE .............covveerreuerereeresrersoooooooooons b
23  Lecal Technical Assistanes (B TA) PrOSIa:. i« L. tlumisii ittt mb el 6
24  Energy DAPSEIINGIS . ..o cussibosibminitiss it Motarhe hontbo,ihuiilos e L asiinianed: 7
25  Regional Tax Policy Task Foiee .. .omua. ) ais b one smistiaiostammn b i 7
26 Onlins Oubeaell. .oeimmmmesitmon Mol aisde benat wiossmmibaust. s da 8
Legtslative. ACHvties: .. ..cvumuumms s aiin ek b i wiguumn. sl da il it 10
3.1 s Capital Bill.. oo vsresitimsn i dmmmisds moidanol L. disses 10
3.2 Comprehensive Regional Planning Fund Update ...............ooveveeveveeeooooooo, 10
3.3 Legislation Supporting GO TO 2040 Recommendations .................o.ooooooovnon. 11
34 Federal Poliey Mopuan, ..conmiismmmmmmmimmenmenmm i aboboatd ot desaing 12

Cosidinatedi Hvesiments... .o b hds it sl e Jntimie s i bbbt 12

Regicinial MOBANY ... LE LMD sucubdadaliuilsubima soamu mtin skl tul 13

Transpoptation:R eamtbonzation el skt sl sttt ik ae 13
(et F¥ 11 "Work Blan Blehlights ... i mmenmmamrsssialbdo Sl it i st 15
4.1  Transportation Improvement Program ............c.c.eeeeoemereesoresseeeeeseeoeoeoooosen. 17
4.2 Congestion Management ProCeSs..........ueueueueeereeesesreeesesesesseeeereseeeooeoeoeoee oo, 18
4.3  Regional Information and Data Development ............o.oeeeeevereeeemeoooeooooeoeon. 19
44  Data Sharingand Warsheousiing 8! cechuda i sund o snaiotd. s dasmssidmdn 20
4.5 PolicyEnvirenmentsl,. comund mugsddainnsinnl) nbivin obandablu ) 20
46  Futite Leaders in Platming (FEIR). O bneniboomeitnmene il b S sl s s 21
4510 Wateh REsOliteoPlanning .clbs Janteunsucs b daslionstihasdi ot b do 21
48 ComMMIHCHBIONG, .- ciosmisivssismnrsnsmmsmsrursunsanssnessemssassemeassossssrsrsssssnsossasind G0 23
FY1LBRlgel ..covnmummnusitisniimb Mmool tnabing s Jocas o ddases 24
Conclugion’ Implementins GOTOI 2040 ci0iiombio ot it 26
LiSt OF ACTONYINS ....oeeenuericirieteteiectct ettt ees e s s et 27

CMAP Annual Report Fiscal Year 2011



1. Introduction

In fiscal year 2010-11, the Chicago Metropolitan Agency for Planning (CMAP) completed its
fifth full year of existence as the region’s official comprehensive planning agency. Following
extensive research, transparent deliberations, and public input, the GO TO 2040 plan was
unanimously adopted by the CMAP Board and MPO Policy Committee on October 13, 2010. Its
implementation started quickly with the launch of the MetroPulse data web portal, creation of a
new CMAP Local Technical Assistance (LTA) program funded by the U.S. Department of
Housing and Urban Development (HUD), and formation of the Energy Impact Illinois (EI2)
alliance for building retrofits with funding from the U.S. Department of Energy (DOE).

Even prior to completion of the plan, CMAP began making adjustments to its work plan, which
is now intensely focused on facilitating the aggressive implementation of GO TO 2040. In
addition to MetroPulse, LTA, and EI2, the agency staff is partnering with stakeholder
organizations and individuals on a wide range of planning strategies set forth in the region's new
comprehensive plan. This annual report will describe such efforts, beginning with Section 2,
Important Milestones, which describes some of the agency's major accomplishments in FY11.
As one example, the day after the plan’s endorsement, CMAP received a three-year, $4.25
million HUD grant that supports CMAP staff who are helping communities with local planning
projects that implement GO TO 2040 strategies. And CMAP’s partnership with The Chicago
Community Trust grew further as our agencies collaborated on and launched MetroPulse website
(www.metropulsechicago.org) in November 2010 to facilitate effective decision making across
the region and to promote and measure the implementation of GO TO 2040.

Section 2 also describes the launch of www.Energylmpactlllinois.org, an information hub for
residents of the Chicago region and Rockford on the energy efficiency of residential,
commercial, and industrial properties. The hub is an initiative of EI2, an alliance of CMAP,
utility companies, government agencies, and citizen advocacy groups working together to create
a long-term market for improving the energy efficiency of the region's buildings. The effort is
made possible through a $25 million grant from the DOE Better Buildings Initiative. Section 2
concludes with a summary of CMAP’s continued use of Internet-based media to communicate
with targeted constituent groups. In addition to the long-standing Weekly Update newsletter
(www.cmap.illinois.gov/weekly-updates) by executive director Randy Blankenhorn, other staff
have collaborated on a series of focused blog updates about issues of policy, water supply and
quality, and transportation.

Section 3, Legislative Activities, describes CMAP-related issues such as the Illinois Jobs Now
capital bill, the Comprehensive Regional Planning Fund, legislation supporting GO TO 2040
recommendations, and CMAP's federal agenda.

Section 4, Other FY11 Work Plan Highlights, describes in detail the progress that was made in
various projects that help make up the agency's ambitious work plan. Though sometimes less
visible than the activities summarized in Sections 2 and 3, the projects in Section 4 are no less
important to the agency and the region. In many ways, they make up the heart of what CMAP
does to integrate planning for transportation, land use, housing, economic development, open
space, the environment, and other quality of life issues.
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Section 5, FY11 Budget, has a short summary of the agency's finances during the past fiscal
year. Section 6, Conclusion: Implementing GO TO 2040, briefly lays out some of the
anticipated milestones and challenges in FY12 as CMAP continues to implement GO TO 2040 in
additional program areas. And finally, Section 7, List of Acronyms, is a simple roadmap for the
inevitable array of abbreviations contained in this report.

As always, we appreciate your feedback about this or any other CMAP activity. Please contact
us at info@cmap.illinois.gov or 312-454-0400. You may also submit web comments at
www.cmap.illinois.gov/contact/.
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2. Important FY11 Milestones

2.1 GO TO 2040

FY11 marked the final stage of developing and the first stage of implementing GO TO 2040, the
region's first comprehensive plan since Burnham's 1909 Plan of Chicago. GO TO 2040 seeks to
strategically align public policies and investments, maximizing the benefits of scarce resources
as the region adds more than 2 million new residents by 2040. The plan, which is available at
www.cmap.illinois.cov/2040, reflects more than three years of research and careful deliberation
by CMAP, its partners, and stakeholders, including feedback from more than 35,000 residents.
The entire development process is documented at www.cmap.illinois.gov/process-archive, and
its implementation is documented at www.cmap.illinois.gov/moving-forward.

The final step of putting together the plan was to communicate its recommendations to CMAP's
planning partners, other stakeholders, and the public. The draft plan was issued for public
comment in the summer 2010. CMAP received and responded to over 1,000 comments on the
draft plan by individuals and agencies across the region. On October 13, 2010, the CMAP Board
and MPO Policy Committee unanimously adopted the GO TO 2040 plan, with a capacity crowd
of more than 1,000 partners who gathered to commemorate the occasion at the Harris Theatre
rooftop facility of Millennium Park. See http://www.cmap.illinois.gov/news/goto2040-event-
recap for a summary of that event, and http://www.cmap.illinois.gov/for-the-media for news
coverage. Implementation began immediately afterward, with the welcome news on October 14
of a HUD grant to provide CMAP staff assistance to communities seeking to put GO TO 2040
principles in action as described below in Section 2.3, Local Technical Assistance (LTA)
program.

GO TO 2040 exists as two documents: a full-length plan for policy experts, and a shorter plan for
a broader audience. In print and on the revamped CMAP website, these materials set a high
standard for graphically presenting detailed planning concepts in a way that engages and inspires
audiences from residents and planners to elected officials and business leaders. To help
personalize the plan's concepts, CMAP has also created an on-going series of portraits describing
residents whose stories help to bring the plan to life (www.cmap.illinois.gov/2040/portraits).

The plan was created in -- and is helping to shape -- a new national context for comprehensive
planning. Regions and their communities are asserting greater autonomy for local decision
making, and federal agencies are shifting priorities (for example, through the Sustainable
Communities Initiative) to emphasize support for the metropolitan areas that drive the U.S.
economy.

The plan’s Executive Summary describes GO TO 2040’s approach to each of its chapters, with
links to specific sections of the full plan. The Introduction and a chapter on Challenges and
Opportunities familiarize readers with the purpose of the plan and the major issues that it seeks
to address. The GO TO 2040 plan’s high-priority recommendations are organized within four
thematic chapters, each of which includes sections that distill critically important strategies for
achieving clear and measurable outcomes. Near the end of every section are tables that describe
Implementation Action Areas, with detailed steps that specific implementers should take. GO
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TO 2040's integrated approach includes four major themes and 12 recommendation areas that
focus on improving the region’s economic position while strengthening our existing
communities.

Livable Communities addresses diverse factors that together shape quality of life in terms of
“livability” -- what attracts people to a region and a particular community.

Achieve Greater Livability through Land Use and Housing
Manage and Conserve Water and Energy Resources
Expand and Improve Parks and Open Space

Promote Sustainable Local Food

D

Human Capital addresses factors that determine whether our region’s economy will thrive due
to availability of skilled works and a climate in which business creativity can flourish.

5. Improve Education and Workforce Development
6. Support Economic Innovation

Efficient Governance addresses the need for increased effectiveness of governments in the
region and beyond, to meet residents’ needs regarding accountability and transparency.

7. Reform State and Local Tax Policy
8. Improve Access to Information
9. Pursue Coordinated Investments

Regional Mobility addresses the efficiency of our region’s transportation system, which is
crucial for economic prosperity and overall quality of life. This chapter also describes major
capital projects that have been carefully selected to help achieve the GO TO 2040 vision.

10. Invest Strategically in Transportation
11. Increase Commitment to Public Transit
12. Create a More Efficient Freight Network

The plan also includes a chapter on Context and Best Practices, highlighting case studies at a
range of levels, including: federal government, state government, regional authorities, counties
and Councils of Governments (COGs), municipalities, nongovernmental organizations, the
development community, and individuals.

With its work plan for FY11 (www.cmap.illinois.gov/budget-and-work-plan), CMAP tightly
controlled how projects were managed internally and incorporated the priorities of GO TO 2040.
Agency policies have established consistent, efficient procedures for project managers and teams
to effectively plan, execute, and monitor their respective projects. In CMAP's "matrix"
organizational structure, project managers are expected to assume a greater level of authority and
accountability over agency work, while simultaneously operating and communicating within
their functional departments. In preparing the FY12 work plan, CMAP undertook an intensive
effort to correlate each staff project with the specific, detailed implementation action areas
contained in each GO TO 2040 chapter and its recommendations.
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As described in the following sections of this annual report, GO TO 2040 is being aggressively
implemented. Together, CMAP and The Chicago Community Trust launched MetroPulse, a
comprehensive, online system of key indicators for measuring and tracking regional quality of
life over time. In its first round of Sustainable Communities competitive grants, HUD provided a
$4.25 million grant for CMAP to begin a Local Technical Assistance program geared to helping
communities implement GO TO 2040 recommendations and principles. Similarly, a $25 million
grant from the U.S. Department of Energy is supporting Energy Impact Illinois (EI2), the new
regional consortium led by CMAP to jumpstart a regional market for energy retrofitting
residential, commercial, and industrial buildings, a significant GO TO 2040 recommendation.
This alliance consists of governments, nonprofits, utilities, and businesses. CMAP has also
formed the Regional Tax Policy Task Force, which is one of GO TO 2040’s main
recommendations in the section, “Reform State and Local Tax Policy.”

2.2 Regional Indicators Project and MetroPulse

The MetroPulse website was launched in November 2010. The Regional Indicators Project and
its MetroPulse website is a partnership of CMAP and The Chicago Community Trust (see
www.metropulsechicago.org). Together, CMAP and the Trust have developed a comprehensive
system of key indicators for measuring and tracking regional quality of life over time in the
seven counties of metropolitan Chicago. An indicator is a quantitative measure that describes an
economic, environmental, social, or cultural condition over time. Examples include the
unemployment rate, infant mortality rates, number of new business start-ups, or air quality
indices.

The overall purpose of the Regional Indicators Project is to track progress toward implementing
the GO TO 2040 comprehensive regional plan. As such, indicators are divided into the major
themes originally identified in the 2040 vision, with equity, sustainability, and innovation woven
throughout. Having identified more than 100 tracking indicators, CMAP staff and our partners
have acquired more than 1,000 tables to measure these indicators across different times and
regional geographies.

The MetroPulse main page features a dozen top-level measures, among nearly 20,000 datasets in
the site as a whole. For example, transit riders make about 2 million public transit trips each
weekday, a figure that GO TO 2040 seeks to increase. The plan calls for reductions of the 139.8
million metric tons of greenhouse gasses that the region emits yearly, also one of the top-level
MetroPulse indicators. Others include land use, educational attainment, civic involvement,
housing, employment, and economic prosperity.

Among the top GO TO 2040 recommendations is to improve access to public information, which
1s important for effective and transparent decision making. MetroPulse represents a major step
in implementing the GO TO 2040 plan. With the release of MetroPulse 1.1 at the end of FY11,
CMAP and the Trust continue to add functionality and create new portals based on demand from
our core user groups: government decision makers, community based organizations, and
researchers. MetroPulse 1.1 allowed users the ability to bookmark custom tables, graphs, and
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maps. Ultimately, the vision of the Regional Indicators Project is to provide data and tools to
improve regional quality of life by improving the quality of public decision making.

In late June 2011, the Metro Chicago Information Center (MCIC), with a team including CMAP,
the City of Chicago, and The Chicago Community Trust, announced “Apps for Metro Chicago”
(www.appsformetrochicago.com), a contest that challenges talented programmers from across
the region to develop data-driven software applications that increase government transparency.
MetroPulse is among the portals for which developers were encouraged to create apps. Awards
will total $50,000, with support from the John D. and Catherine T. MacArthur Foundation, the
Illinois Science and Technology Coalition, the Motorola Mobility Foundation, and the Trust.

2.3 Local Technical Assistance (LTA) program

The day after GO TO 2040 was adopted, CMAP received a $4.25 million grant through HUD’s
Sustainable Communities Regional Planning Grant program. CMAP used this grant to fund the
LTA program, which focuses on implementing GO TO 2040 on the local level at the intersection
between housing, land use, and transportation -- three inextricably linked areas.

In the winter of 2011, CMAP issued a call for projects to municipalities, counties,
interjurisdictional groups, and nongovernmental organizations for planning assistance. There
was an overwhelming response to the call for projects. Prior to the January 28 deadline, 130
applications were received for a total of more than 220 proposed projects. In March 2011,
CMAP began partnering with the first wave of 62 local governments, nonprofits, and
intergovernmental organizations selected for assistance (learn more by watching a video about
the program at www.cmap.illinois.gov/Ita-overview). These projects address local issues at the
intersection of transportation, land use, and housing, including the natural environment,
economic growth, and community development. Download a full list of projects at
http://goo.¢l/1InY BM.

While CMAP is the lead coordinator of this grant, a broad and diverse consortium was
assembled with many local governments, regional and state agencies, nongovernmental
organizations, and philanthropic groups that will be involved in the LTA program, including The
Chicago Community Trust, Center for Neighborhood Technology, Metropolitan Mayors Caucus,
Metropolis Strategies, Metropolitan Planning Council, and Regional Transportation Authority.

CMAP’s successful application for the HUD Sustainable Communities Regional Planning grant,
which supports the LTA program, has also given our region “Preferred Sustainability Status.”
This means that for certain competitive programs, HUD will award bonus points to applications
from our region that further the goals of GO TO 2040 and federal livability principles (see
http:/tinyurl.com/67z5d7y). For more details, please see a CMAP fact sheet at
http://goo.gl/ujZGd.

Additionally, on April 6, 2011, CMAP, in collaboration with the Regional Transportation
Authority (RTA), launched the 2012 Community Planning Program (http://tinyulr.com/3neznsc).
This competitive grant program will provide funding for northeastern Illinois municipalities to
participate in projects linking land use and transportation. This partnership between the two
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agencies will provide additional funding to an expanded base of eligible applicants and projects,
as well as facilitate inter-agency coordination. The application deadline was in June 2011.

2.4 Energy Impact lllinois

On April 21, 2010, CMAP was awarded a $25 million stimulus grant through the U.S.
Department of Energy (DOE) Better Buildings Initiative on behalf of the region, including the
Cities of Chicago and Rockford, suburban counties and municipalities, and other stakeholders
(see htip://tinyurl.com/2u8lalu). The grant is funding the Energy Impact Illinois (EI2) program
(www.cmap.illinois.gov/energv), which will benefit businesses and residents by transforming the
regional market for improving energy efficiency of buildings.

Building retrofits can include installation of more-efficient heating and cooling systems,
insulation and lighting, weather sealing, and windows or doors. One goal of the project is to
provide every homeowner and business owner in the region with information to make decisions
about how to improve their buildings’ energy performance. The three-year award will help the
emerging retrofit market make the transition to a fully developed commercial sector by creating
efficiencies on a broad regional scale. The project will:

e Leverage the $25 million federal investment with over $500 million in local investments.
o Create more than 2,000 jobs (e.g., construction contractors, installers, energy auditors).

e Result in more than 9,500 building retrofits.

e Enable average energy savings of 30 percent per retrofit building.

At present, contractors interested in retrofit work have difficulty finding customers that are
eligible for subsidies and government or private programs that have available funds. Because
financing options are currently limited, the grant will develop and initially fund financial
mechanisms -- for example, revolving loan funds -- that can eventually be sustained by market
forces within the region.

In June 2011, EI2 launched www.energyimpactillinois.org, a centralized repository of resources
such as local and utility incentives, certified contractors, and answers to frequently asked
questions about eligibility and how to get involved. With these tools in place and more on the
way, EI2 will launch a marketing campaign for community engagement starting in the fall of
FY12, while also establishing a workforce initiative and rolling out additional financial
mechanisms through the remainder of the year.

2.5 Regional Tax Policy Task Force

The Regional Tax Policy Task Force (RTPTF) was created by the CMAP Board to make
recommendations on state and local tax policy matters addressed in GO TO 2040. The RTPTF is
charged with advising the CMAP Board on issues central to state and local fiscal policy, viewed
through the lens of the regional economy, sustainability, equity, and the connections between tax
policies and development decisions. As GO TO 2040 states:
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Tax policy should encourage local decisions that make effective use of land, generate
good jobs, and trigger sustainable economic activity. It should set high standards of
transparency and predictability for the taxpayer. And it should not create large inequities
across households, businesses, and local governments. By reforming state and local
taxation, the region would benefit from new policies that help to advance rather than
undermine GO TO 2040's goal for sustained regional economic competitiveness.

The plan recommends that the RTPTF evaluate policy issues such as existing state and local
revenue sharing arrangements, the connection between the sales tax and development decisions,
the connection between the tax base and tax rates, the property tax, the state income tax, and the
wide divergences in local tax capacity across northeastern Illinois.

The RTPTF exists to advise the CMAP Board, and has no statutory or independent authority.
The CMAP Board has ensured a balanced membership, which is made up of representatives
from state, county, and municipal government, academia, civic organizations, and business. The
Board approved the appointment of Frank Beal, executive director, Metropolis Strategies
(formerly Chicago Metropolis 2020) as chair of the RTPTF. The RTPTF met for the first time on
April 8, 2011, and will report on its recommendations to the CMAP Board in FY12.

2.6 Online Outreach

CMAP has used online strategies and social media to connect with the residents and stakeholders
of northeastern Illinois in a variety of ways while promoting the agency’s work and GO TO 2040
(see http://www.cmap.illinois.gov/getconnected and http://tinyurl.com/29tob69). CMAP uses a
variety of blogs (and RSS feeds) to keep readers up to date on a variety of planning activities:

e Weekly Updates from executive director Randy Blankenhorn are available online (see
http://www.cmap.illinois.gov/updates) and emailed every Friday to inform readers of
progress at CMAP and events, announcements, and other news from throughout the
region.

e Policy Updates blog (see http://www.cmap.illinois.gov/policy-updates) was introduced
in FY11 as a new feature to the CMAP website. The blog provides readers a mix of data
analysis and commentary on socioeconomic and other trends facing northeastern Illinois
and information and commentary on major legislative or regulatory issues at the federal,
state, and local level.

e Soles and Spokes blog (see http://www.cmap.illinois.gov/solesandspokes) covers all
matters related to biking and walking. Topics include technical resources, safety, health,
training, funding opportunities, and education and encouragement programs, among
others.

o Green Signals blog (see http://www.cmap.illinois.gov/greensignals) began at the very
start of FY11, and covers all matters related to transportation operations. Topics covered
include arterial operations, data archiving, the environment, freeway operations, and
safety, among others.

e CMAP News Archive (http://tinyurl.com/37zccoe) monitors coverage of CMAP in the
media. In January 2010, CMAP launched the media archive that is searchable by topic
and date.
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In addition to our blogs, CMAP has extended its presence on the web through Facebook (see
http://tinyurl.com/38hvdrn for CMAP, http://tinyurl.com/om3pms for GO TO 2040,
www.cmap.com/CMAP.FLIP for our Future Leaders in Planning high school leadership
program, and http://tinyurl.com/3wb6ktk for MetroPulse), Twitter (sce
http://twitter.com/GOTO2040), YouTube (see http://www.youtube.com/user/GOT02040), and
Flickr (http://www.flickr.com/photos/go_to_2040/).

By creating an online presence through CMAP blogs and other social networking websites,
CMARP is able to stay connected with residents while keeping them engaged in our own planning
activities and work. It also affords us an opportunity to connect with members of online
communities that may not be familiar with CMAP’s work, or who work for similar agencies and
organizations worldwide and can benefit from learning how the agency operates.

CMAP has also built up its online video presence in FY11. In addition to an overall GO TO
2040 video (www.cmap.illinois.gov/2040/video), CMAP created a series of resident portrait
videos with the plan launch (www.cmap.illinois.gov/2040/portraits). The plan is about
improving the quality of life for residents, who are the region’s greatest resource. To highlight
how the plan’s themes and recommendations can shape residents' daily lives, a series of
“Portraits” describes individuals who shared their personal stories and hopes for the future. Each
portrait featured a video, photos, and a short written profile. Following the launch of the plan,
CMAP has continued its resident portrait series (www.cmap.illinois.gov/2040/more-portraits),
which is now complemented by videos about junior high students' GO TO 2040 implementation
activities (http:/tinyurl.com/3tohwuz) and an overview of CMAP’s LTA program
(www.cmap.illinois.gov/lta-overview). In FY12, new videos will depict GO TO 2040
implementation activities, emphasizing LTA projects.
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3. Legislative Activities
3.1 lllinois Capital Bill

Since its inception, CMAP has advocated for creation of a new State of Illinois capital program.
In January 2009, the CMAP Board had set forth its priorities for the 96th Illinois General
Assembly (see http://tinyurl.com/2bk8bgm), which called for a state capital plan that was
significant, comprehensive, supported with new revenue, set funds aside for planning, and
included a transparent and results-driven project selection process. In 2009, Illinois passed a
capital spending plan (Public Act 96-34) to pay for the "Illinois Jobs Now" program. A lawsuit
was then filed by Rockwell Wirtz and Wirtz Beverage Illinois, LLC, alleging violation of the
single subject clause of the Illinois Constitution. After being rejected by the lower courts, the
suit was upheld by the Appellate Court in early 2011. The Appellate Court found that the
provisions of Public Act 9634 were not all related to the single subject of “revenue” contained
in the official title and the public acts. However, as this annual report was being prepared just
after the end of FY11, the Illinois Supreme Court voted unanimously on July 11, 2011, to
overturn the Appellate Court ruling and upheld the constitutionality of the $31 billion capital
spending plan, stating that the subject of capital projects has a “natural and logical connection” to
the subject of revenue. The plan includes numerous projects for schools, roads, sewer, and other
critical infrastructure.

3.2 Comprehensive Regional Planning Fund Update

As the federally designated MPO, CMAP has an overall budget that relies primarily on $11
million in U.S. DOT funds, which federal law requires be spent for regional transportation
planning, with a 20 percent match. To fulfill the legislative mandate that created CMAP, in 2007
the Illinois General Assembly established the Comprehensive Regional Planning Fund (CRPF),
which supports effective planning in urban and rural areas of the state. In addition to supporting
CMAP’s important non-transportation work -- such as planning and policy development for
housing, water, natural resources, economic development, and more -- the fund provides an
essential match of our agency’s federal transportation planning dollars. The $3.5 million received
by CMAP from the CRPF leverages the $11 million in federal transportation planning funds,
which in turn leverage the $2 billion in programmed transportation projects.

For the past several years, the state’s fiscal difficulties have resulted in deep budget cuts that
included suspension of appropriations for the CRPF. In FY11, the General Assembly took the
additional steps of "sweeping" the CRPF (i.e., transferring these dollars to the General Revenue
Fund) and passing legislation to dissolve the fund. For the past three years, the Illinois
Department of Transportation has provided replacement funds for the CRPF. Because CMAP
had already made arrangements for replacement funding from the IDOT road fund, the General
Assembly's action has no immediate impact in FY11 or FY12. Still, dissolving the fund is a
critical setback in the state’s commitment to MPOs and effective planning across Illinois. As FY
11 concluded, CMAP was in discussions with Governor’s office and legislative leaders to
determine the next best route to ensure that funding for comprehensive planning is secured for
upcoming years and is not solely reliant on the road fund.
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3.3 Legislation Supporting GO TO 2040 Recommendations

GO TO 2040 provides numerous recommendations that are targeted towards the State.
Throughout FY11, CMAP also developed its own State Agenda for the year
(http:/tinyurl.com/3129bfe) and worked with many of our partners who pursued legislation to
support policy elements in GO TO 2040. Several of these collaborative efforts were successfully
passed.

The Freight Mobility Plan (http:/tinyurl.com/3t3wso02) passed in June 2011. It requires IDOT to
publish its master plan every five (instead of two) years, and that the plan include a
comprehensive and multimodal freight mobility plan that recommends improvements in the
operation and management of the freight system.

While both Public-Private Partnerships (PPPs) for Transportation (http://tinyurl.com/44n7x4f)

and the Bus Rapid Transit (http://tinyurl.com/3rlsfvs) bills have passed the Illinois House, they

were both awaiting the Governor’s signature as FY11 concluded. The PPPs for Transportation

bill will allow both IDOT and the Illinois Tollway to enter into PPPs for transportation projects.
The Bus Rapid Transit bill will create a five-year pilot program with IDOT, the RTA, and state

police for bus rapid transit on tollways and shoulders.

Other objectives of CMAP’s state agenda include:

e Supporting efficient governance and pursue coordinated investments by:

o Encouraging the Governor, the General Assembly, and state agencies to base
investment decisions on comprehensive regional plans.

o Harmonizing state grant program requirements to support more comprehensive
approaches to policy decisions and capital investments.

o Modifying certain apportionment formulas, project selection criteria, and grant
requirements that may be helping to cause unintended consequences.

o Mandating that state agencies post their data and research online.
e Eliminating the 55/45 split and creating fairer funding allocations by:

o Establishing more robust statewide measures for allocating road fund and state
construction account revenues to IDOT districts. The measures should reinforce
metropolitan regions as the economic catalyst of the state.

o Establishing a programming process at IDOT that gives regions more decision-
making authority and flexibility in funding regional priorities.

o Mandating that IDOT and all transportation agencies disclose their project
selection criteria, which should be made easily accessible on each agency’s
website.

e Developing innovative financing for investment, such as:

o Increasing the existing 19 cents per gallon tax by eight cents and indexing the tax
to inflation. A portion of these proceeds should be devoted to transit.

o Revising the process of state capital program funding in Illinois. Funding for
transportation capital improvements should be included as part of the annual
budgetary process, rather than in the form of “state capital program” bills, which
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typically occur only every 10 years. Furthermore, project selection should be
based upon performance based criteria rather than on earmarks.

o Completing an operational study and implementing congestion pricing pilot
projects.

o Supporting a broader application of existing financing tools and
intergovernmental partnerships to help implementers and local governments
finance transportation improvements.

o Creating livable communities that foster sustainability by:

o Acknowledging the necessity of regional water planning by authorizing the
Mlinois Department of Natural Resources to develop a comprehensive state water
plan based on the work of the regional water planning groups and establishing
dedicated and sustainable funding for this effort.

o Removing barriers to water reuse -- such as rainwater harvesting, graywater and
wastewater reuse -- for commercial and residential properties.

o Allowing counties to establish a dedicated revenue stream to maintain stormwater
infrastructure projects and programs. Through a credit system that gives
preference to green infrastructure practices, encourage a reduction that will
mitigate the effects of increased stormwater runoff resulting from existing and
new development.

3.4 Federal Policy Agenda

The federal government is critical to the success of GO TO 2040. It must decide how to allocate
billions in taxpayer dollars annually across a variety of different programs, services, and projects.
It also must set priorities and develop criteria for how funding should flow through to the state,
regional, and local levels. The Federal Government section in the Context and Best Practices
chapter of the GO TO 2040 plan describes how federal decisions affect plan implementation,
followed by examples of how GO TO 2040’s implementation can be supported by federal
actions. There are also numerous recommendations directed at the federal government outlined
in the Implementation Action Areas throughout GO TO 2040. CMAP's 2011 federal agenda at
http://tinyurl.com/3p6nvna emphasizes monitoring and advocacy of GO TO 2040
recommendations, including coordinated investments, transportation, innovation, water
conservation, and local food systems. The following are highlights of the FY11 federal policy
agenda.

Coordinated Investments

An increasingly “regional approach” to investment decisions, which would both invest more in
metropolitan areas as well as devolve more appropriate authority for funding decisions to the
regional level, harnesses the economic power of regions. Comprehensive regional plans like GO
TO 2040 should guide federal investment decisions since it identifies regional priorities by
linking transportation, land use, the natural environment, economic prosperity, housing, and
human and community development. The federal government has demonstrated great promise in
helping to implement plans like GO TO 2040 by creating a set of livability principles and the
Partnership for Sustainable Communities, a joint collaboration among the U.S. Department of
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Transportation, U.S. Housing and Urban Development, and U.S. Environmental Protection
Agency. CMAP seeks to:

e Work to encourage federal agencies to base investment decisions on comprehensive
regional plans.

e Harmonize federal grant program requirements to support more comprehensive
approaches to policy decisions and capital investments.

e Modify certain apportionment formulas, project selection criteria, and grant requirements
that may be helping to cause unintended outcomes.

e Support a more robust investment in comprehensive planning.

Regional Mobility

The Regional Mobility section of the plan makes a number of recommendations to improve our
transportation network. Based on the current political climate, CMAP seeks to actively promote
and work toward creating a national vision and federal program outlined in the Freight
recommendation in the plan, as well as continue to stay engaged in the forthcoming
transportation authorization.

Freight is a national, interstate commerce issue and the U.S. economy depends on the efficient
movement of freight. The benefits of the freight system rarely are confined to a single
jurisdictional boundary and often the negative impacts are felt locally. Freight movement
requires an interconnected system throughout our nation. A method needs to be established to
formulate a national freight plan that can guide regional and state efforts to improve the freight
systems. CMAP seeks to create a vision for a federal role in transportation that includes a
national freight policy with dedicated funding and corridors of national significance.

Another transportation emphasis is that the criteria for federal New Starts transit grants should be
expanded to support reinvestment in existing infrastructure rather than solely new expansions.
Further, FTA regulations concerning use of funds for engineering of transit projects are stricter
than those governing highway projects, and should be changed to create a “level playing field.”

Transportation Reauthorization

CMAP has been extremely consistent in emphasizing the following priorities since they were
first approved by the Board in September 2009. Leaders in Washington should give highest
priority to the following overall policy objectives in crafting and implementing a new federal
transportation bill.

e Provide transportation investments based on regional priorities using performance-driven
criteria that lead to decisions that are transparent, outcome-based, and mode-agnostic.

e Evaluate and prioritize infrastructure investments in a comprehensive way that looks
beyond transportation benefits to include land use, economy, environment, and other
quality-of-life factors.

e Provide adequate federal investments in the nation’s transportation systems.
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 Reform the transportation funding system by placing a new emphasis on sustainable
revenue sources.

o [Establish a national transportation vision that includes the movement of goods and the
development of a national high-speed rail network.
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4. Other FY11 Work Plan Highlights

This section describes some of the more significant FY11 work plan activities and is not a
comprehensive summary. For more detail, see the FY11 CMAP quarterly reports at
http://www.cmap.illinois.gov/fv1 1-budget-and-work-plan and other years' at
http://www.cmap.illinois.gov/budget-and-work-plan.

With its work plan for FY11, CMARP tightly controlled how projects were managed internally.
Agency policies have established consistent, efficient procedures for project managers and teams
to effectively plan, execute, and monitor their respective projects. In CMAP's "matrix"
organizational structure, project managers are expected to assume a greater level of authority and
accountability over agency work, while simultaneously operating and communicating within
their functional departments. Using a standardized template, Project Managers develop a project
plan including scope, work breakdown structure, list of deliverables and associated dates,
timeline, and means of team communication for each project. These plans are reviewed by the
appropriate Deputy Executive Director(s) and their responsible Project Administrators.

In outline form, the FY 11 work plan consisted of the following nine programs (in bold) and their
associated projects:

GO TO 2040 Development, Visualization, and Public Participation

Strategy Analysis: Online Maintenance and Continued Improvement
Major Capital Projects

Plan Preparation

Plan Outreach

Private Sector Outreach

Transportation Improvement Program (TIP)

TIP Administration

TIP Database

TIP Analysis

CMAQ Program Development
Conformity of Plans and Program

Congestion Management Process (CMP)

Performance Monitoring

Congestion Management Strategy

Freight Planning

Intelligent Transportation Systems (ITS)
Bicycle and Pedestrian Transportation Planning

Local Planning Support

Area 1: Regional Technical Assistance
Technical Assistance Coordination
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Online Case Study Library

Compendium of Plans and Ordinances
Technical Assistance to Local Governments
Model Ordinances and Codes

Planning Commissioner Workshops

Area 2: Community Technical Assistance
Livable Communities Grant Program

Plan and Ordinance Review

Future View

Technical Assistance to Communities
Midewin Alternative Transportation Study
Communities Putting Prevention to Work

Information Technology Management

Internal Software and Hardware Management
Web Environment Management

Office Systems Management

User Support

Regional Information and Data Development

Advanced Urban Model Development

Travel and Emissions Model Update

Green Infrastructure Vision (GIV) Refinement
Internal Forecasting Data

Major Capital Project Study Assistance
Traffic Projections

Commercial Datasets Management

External Data Request Coordination
Developments of Regional Importance (DRI)
Crash Database Assistance

Data Sharing and Warehousing

Data Sharing and Warehousing Implementation Strategy
Regional Indicator Design (MetroPulse)

Internal Data Library Management

Regional Transportation Data Archive

Human Capital Information Portal

TIP Visualization Tools

Regional Data Sharing Technical Assistance

Municipal and Other Data Portals

Policy Environment

CMAP and MPO Committee Support
State and Local Tax Policy Task Force
Transportation Policy Analysis
Industry Cluster Drill-Down Reports
Housing Policy Analysis
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Legislative Outreach and Monitoring
Policy Blog

Short Range Policy Analysis

Regional Operations Coordination Council
Future Leaders in Planning (FLIP)

Energy Impact Illinois [formerly Chicago Region Initiative for Better Buildings (CRIBB)]
CRIBB Retrofit Steering Committee Support
CRIBB Program Development and Implementation
CRIBB Program Management
CRIBB Program Evaluation

Water Resource Planning

Water Quality Management Planning: Facilities Planning Area (FPA) Process
Fox River Basin Watershed Planning

Volunteer Lake Monitoring Program (VLMP)

ARRA Watershed Project Assistance

Maple Lake Phase 2 Rehabilitation and Protection Program

Fox River Watershed Restoration and Education (Phase 4)

Regional Water Supply Planning/Water 2050 Implementation

Communications
On-line and Print Publications Assistance
Strategic Web Content Development

Section 2 of this annual report includes various important milestones that were important
outcomes of the CMAP work plan. Below, Section 4 describes additional noteworthy activities
and accomplishments from FY11.

4.1 Transportation Improvement Program

CMAP develops the region's Transportation Improvement Program (TIP). Our region, through
the MPO Policy Committee and CMAP Board, is required to develop and maintain a fiscally
constrained TIP that conforms to the State's Implementation Plan to attain national air quality
standards. In addition to the fiscal and air quality considerations, the TIP addresses other federal
planning elements. A repository of TIP materials is available at www.cmap.illinois.gov/tip.
CMAP works with local, county, state, and national partners to assure regional priorities are
addressed and all available funding is used efficiently. CMAP continually assesses and
influences capital and operational statuses of the transportation program to assure land use
connection, preservation, and improvement of the environment and sustainability of economic
prosperity. In TIP development and implementation, CMAP assures consideration of regional
priorities regardless of fund source or implementing agency. This year, CMAP updated the TIP,
satisfying the federal requirement that the program be updated every four years, in conjunction
with the development of GO TO 2040. The update included an air quality conformity analysis to
demonstrate that the transportation plan and program would not impede the region’s attainment
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of national ambient air quality standards as outlined in the Illinois State Implementation Plan.
The TIP was accepted by the U.S. Department of Transportation on October 25, 2010.

Satisfying another federal requirement, CMAP produced the annual “Regional Project Award
and Obligation Report for Northeastern Illinois - Federal Fiscal Year 2010,” which summarizes
the transportation funds obligated in the region that were programmed in the TIP. CMAP also
completed work on linking TIP data efforts with the GO TO 2040 action areas and regional
indicators data.

An important element of the TIP is the programming of the Congestion Miti gation and Air
Quality Improvement (CMAQ) Program. Part of the TIP, the CMAQ program supports transit
improvements, commuter parking lots, traffic flow improvements, bicycle and pedestrian facility
projects, bicycle parking projects, and other projects that result in emissions reductions.

Following the plan launch, CMAP staff began developing a new five-year CMAQ program of
proposed improvements that help implement GO TO 2040 (reflected in applicable improved
Regional Indicator Project values), in addition to improving air quality and mitigating
congestion. This year, CMAP staff evaluated more than 325 applications that requested over
$1.8 billion in total dollars and over $930 million in federal fund. See
http://www.cmap.illinois.gov/congestion-mitigation-and-air-quality for more information about
CMAQ’s new, focused approach to programming.

4.2 Congestion Management Process

The CMAP Congestion Management Process (CMP) is a systematic method of analyzing
congestion that provides information on the transportation system performance and on
alternatives for alleviating congestion and enhancing mobility. Federal rules require that any
federally-funded transportation project that significantly increases the capacity for single-
occupant vehicles in the area be derived from a CMP. This program addresses the need to
effectively manage the region’s transportation system. The management and operational
strategies developed include improved intelligent transportation systems, bicycle and pedestrian
policies, managed lanes, transit enhancements, and improvements to the freight system. Efforts
to improve the safety of the transportation system are of special focus within congestion
management. The CMP is integrated into the transportation development process. Planning,
programming, and project development efforts by the region’s highway and planning agencies
have standardized process components that either directly investigate congestion reduction
strategies or address other issues, such as air quality, that result in congestion mitigation.

CMAP maintains the federally required Regional Intelligent Transportation Systems (ITS)
Architecture and provides staff support for the Advanced Technology Task Force and planning
for the Regional Transportation Operations Coalition. Input on technology aspects of these
systems was provided for the GO TO 2040 plan on topics such as pricing, more efficient arterial
operations, advanced transit (signal priority, bus rapid transit, and traveler information services),
and other innovations (highway intersection, advanced vehicle technology, etc.). A summary
and brief write-ups on selected components is at http://www.cmap.illinois.gov/advanced-
technology-task-force/minutes.
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Another aspect of CMP is performance monitoring, which includes data collection, analysis, and
reporting. In FY11 staff completed several performance measures for 2009, including the
analysis of intermodal connector pavement conditions (see http://goo.gl/HJjgK), as well as of
bridge conditions in the Chicago region, and of transit on-time performance charts. Staff
continued to update Regional Indicators data, including transit indicator updates, to be included
on the MetroPulse website.

Congestion management strategy provides primary input for the CMP. To implement this
strategy, the Regional Transportation Operations Coalition (RTOC) was developed as an
institutional forum and structure where regional operations can be addressed across jurisdictional
boundaries to improve transportation system performance. RTOC will encompass all the aspects
of transportation management and operations in the northeastern Illinois region. The coalition
will help advocate for the collaboration and coordination in: regional data archiving and system
monitoring; traffic signalization improvement, including transit signal priority, as appropriate;
freight/intermodal management; arterial and freeway management; cooperative funding;
construction coordination; innovative operations project identification; and bottleneck
identification and elimination. Specific RTOC endeavors for 2011 included truck operations
program planning and implementation, oversight of the regional transportation data archive, and
working toward a regional or state-wide advanced traveler information system. An RTOC-
focused program approach for CMAQ was taken in order to apply good management practice to
the implementation of GO TO 2040. In support of the CMP, staff produced a report examining
speed limit compliance on arterial and collector streets in the Chicago region; a look at trips
underway by time of day by travel mode and trip purpose; part one of the CMP documentation;
and, an examination of highway traffic safety data in the metropolitan Chicago region.

Freight planning in FY11 has focused on two areas this year. The first area included operations
issues, such as truck routes, clearances, intermodal connectors, delivery times, and parking, and
second area included the development of the recommendations and implementation actions for
freight contained in GO TO 2040 regarding organization and public policy, as well as the
integration of freight needs and financing into infrastructure prioritization.

Bicycle and pedestrian planning is also conducted under the umbrella of the CMP. CMAP was
involved with a number of workshops including two Federal Highway Administration (FHWA)
workshops “Designing Streets for Pedestrian Safety;” two Safe Routes to School “How-to-
Apply” workshops; and, eight Safe Routes to School Community workshops. Staff also
responded to nearly 30 requests for bike planning information which supports preliminary
engineering and environmental studies for highway improvements.

4.3 Regional Information and Data Development

This core program area includes tasks needed to prepare primary datasets that originate with
CMAP, as well as those developed by other sources. Data collection is an important aspect of
CMAP’s overall planning responsibilities. It permits the integration of environmental,
transportation, housing, economic development, socio-economic and land use planning data.
Among other applications, these efforts will be critical to establishing base datasets for the GO
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TO 2040 plan and for evaluating Developments of Regional Importance (DRIs). This program is
also critical to facilitate the electronic exchange of raw data within and between CMAP and
other agencies and organizations. Establishing strong and robust data exchange agreements and
protocols between governments and organizations is critical to maintaining current and credible
planning data resources.

FY11 highlights included pursuing an activity-based modeling paradigm. GO TO 2040 scenario
evaluation prior to FY11 revealed limitations in the capacity of the then-current travel models to
respond to the expanded array of recommended policy and planning strategies under
consideration. In FY11, staff focused on a commodity-based freight model, as well as a personal
value-of-time transportation pricing (congestion pricing) model. CMAP also hosted a joint peer
exchange in February 2011 to critique and comment on current modeling contracts and creating a
request for proposals (REP) for the Latino Household Travel Survey.

The GIS-based Land Use Inventory for the CMAP region is broken out into 49 categories. It
informs the region’s comprehensive environmental and land use planning conducted by CMAP
and partners. An important aspect of validating growth projections, it includes manual review by
staff of primary source materials such as aerial photographs. In FY11, work on this project
focused on the pre-processing of parcel data from all seven counties.

4.4 Data Sharing and Warehousing

Upon its creation, CMAP committed to providing the latest, most thorough information and data
to the public and decision makers across the region. This is a major agency effort, involving
aggressive data acquisition, state-of-the-art data systems, and technical assistance for
government units and other organizations across the region. To coincide with the launches of
GO TO 2040 and MetroPulse, the agency required an implementation strategy for its related data
sharing and warehousing efforts, including future data portals, the regional transportation data
archive, and technical assistance efforts. Using GO TO 2040 as a guide, CMAP staff created a
brief strategic plan to set priorities for the agency’s ongoing data sharing and warehousing
projects, identify key project milestones given existing staff capacity, and set agency policy on
these efforts.

With the launch of MetroPulse as described in Section 2, CMAP undertook regional data sharing
technical assistance to train stakeholders in the use of CMAP data products, inform future
improvements in these products, and define regional best practices for data sharing with the
overall goal of advancing local governments along a continuum toward more efficient data
sharing. In FY11 CMAP produced an analysis of the compendium of plans and municipal
survey to help inform the next round of technical assistance project selection and
implementation.

4.5 Policy Environment

In addition to the effort to address many of the issues described above in Section 2, CMAP's
Policy Development and Strategic Initiatives area includes major effort pertaining to project
management across all facets of the agency's work plan. The overarching aim of this program is
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to provide research, analysis, and development of policies to support, in addition to the
promotion and integration of transportation and land use planning. Another vital goal is to
improve CMAP’s capacity to understand and communicate the significant impacts that land use
and transportation decisions have on each other and housing, natural resources, human services,
and economic and community development. The project also coordinates the policy
development activities across all functions of the agency.

Products of the program include the agency's annual work plan and work plan updates, monthly
progress reports, and quarterly reports. In FY11, CMAP monitored federal and state policy
issues, with a primary focus on pursuing coordinated investments, freight, funding the
transportation system, innovation, and creating livable communities that foster sustainability.

The GO TO 2040 recommendation on supporting economic innovation includes an
implementation action to perform a "drill down" analysis into specific industry clusters,
including “freight/logistics,” “biotech/biomed and energy,” and/or “advanced manufacturing.”
The purpose of these reports is to identify specific opportunities to support economic innovation
within a strategic cluster. A thorough, comprehensive evaluation of an industry cluster will
highlight opportunities to develop partnerships, strengthen programs, advocate for policy
changes, align workforce training programs, and bolster other resources that will help the cluster
thrive. This year, CMAP focused on analysis of the freight cluster.

4.6 Future Leaders in Planning (FLIP)

Future Leaders in Planning (FLIP) is a leadership development opportunity where students can
contribute to a better future for our region. CMAP held is third FLIP session in FY11.
Participants in this program - learned more about the northeastern region and shared their
thoughts with other teens from Cook, DuPage, Kane, Kendall, Lake, McHenry, and Will
counties. Participants also met and interacted with selected regional leaders who make key
planning decisions in our communities. Students from the 2010-2011 program learned about and
made recommendations for Fairmont's Safe Routes to School Grant application in Will County
(see the final presentation at http://goo.gl/EGvIt).

4.7 Water Resource Planning

CMAP's FY11 work plan included a number of important activities to preserve and restore the
region's water resources. This program covers the agency’s activities in the areas of watershed
planning, analyzing and making recommendations on proposed amendments to facility planning
areas (FPAs), providing technical assistance and project oversight to various U.S. Environmental
Protection Agency (U.S. EPA) and Illinois Environmental Protection Agency (IEPA) grant
programs, participating in various stakeholder groups throughout northeastern Illinois, and
implementing Water 2050, the northeastern Illinois regional water supply/demand plan.

Having established a leadership role over the past four years in water supply planning, CMAP
has a vested interest in ensuring that regional activity remains at a productive level. Water 2050
features over 50 recommendations aimed at CMAP for implementation. Project activity seized
CMAP’s opportunities to implement plan recommendations while supporting several of GO TO
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2040 recommendations at the same time. CMAP also serves as the regional conservation
coordinator to support county government and public water suppliers as they move to implement
recommendations designated for them. The diverse needs associated with maintaining water
demand/supply balance require an active forum for discussion and iterative planning. CMAP co-
hosted a series of Water 2050 forums throughout FY11 (http://www.cmap.illinois.cov/water-
2050-forums) on topics such as regional flooding and stormwater management and groundwater
protection. CMAP also launched a Water 2050 Bill Insert program for municipalities and public
water suppliers to assist with residential water efficiency and conservation outreach efforts
(http://www.cmap.illinois.gov/water-2040/bill-inserts). As an early adopter, Illinois American
Water delivered lawn watering informational bill inserts to 290,000 households throughout the
month of June. Additional Water 2050 technical assistance programs will continue through
2011. Staff also send out a bi-monthly Water 2050 newsletter to provide news, updates, and
progress on issues relating to water supply, demand, and conservation. Additionally, CMAP
continues to track plan implementation progress of Water 2050.

CMAP’s water resource economist also is leading implementation efforts related to full cost
pricing of water. A full cost pricing advisory committee was established and draft white paper
written. The primary purpose of the paper is to gain agreement on how best to frame the complex
and multidisciplinary issues involved with pricing water. The paper will subsequently serve to
inform an outreach program promoting adoption of full cost of water and wastewater pricing in
northeastern Illinois.

CMAP continues to provide the water quality review service for northeastern Illinois FPA
(facilities planning area) requests. An FPA is a centralized sewer service area to be considered
for possible wastewater treatment facilities within a 20-year planning horizon. CMAP’s
Wastewater Committee (see http:/tinyurl.com/3t2uu34) conducts reviews of requested
amendments to the Illinois Water Quality Management Plan and makes recommendations to the
IEPA, which maintains decision-making authority for amendments to the plan. This year the
IEPA decided to amend the current FPA process, and CMAP developed a position statement in
response to ensure a smooth transition from the FPA process to a watershed-based process, in
addition to other assistance provided by CMAP to communities in FPAs.

CMAP also coordinates IEPA’s Volunteer Lake Monitoring Program (VLMP) for the seven-
county region, including about 50 volunteers at approximately 40 lakes. CMAP provides
additional lake management planning technical assistance to support the core program activities.
In FY11, CMAP also started four new watershed planning processes in the Fox River Basin for
Blackberry Creek, Ferson-Otter Creek, Silver Creek, and Sleepy Hollow Creek. Planning
processes feature local leads (i.e. a local stakeholder with watershed-wide legitimacy) to co-
facilitate planning and provide a local voice for stakeholder meeting(s) organization, additional
water quality monitoring, and coordination with both the Fox River Study Group, Fox River
Ecosystem Partnership (FREP), and Illinois State Water Survey.

Other FY11 work includes four watershed planning or monitoring projects using funding from
IEPA under the Clean Water Act, technical assistance provided to the Forest Preserve District of
Cook County for an Illinois Clean Lakes Program Phase 2 rehabilitation and protection project at
Maple Lake.
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4.8 Communications

CMAP’s primary communications goal is to promote the broad implementation of GO TO 2040.
The agency's primary audiences are the local, regional, state, and federal implementers of GO
TO 2040. When reaching out to a broader audience, it is generally for the purpose of raising
awareness about the plan’s implementation through local and regional examples of effective
planning and policies. This includes reaching out to targeted audiences via external media, web,
printed materials, infographics, and public talks. In addition to helping the executive director
prepare his many public presentations, communications staff work with other CMAP staff and
partners to produce needed print materials, including reports, promotional documents, posters,
and more. Communications team members have been closely involved with the production and
promotion of the comprehensive plan, including the October 13 launch event and development of
a new, improved CMAP website. A significant highlight of the launch was the story by WTTW
Channel 11's Geoffrey Baer (archived with other coverage at htip://www.cmap.illinois.cov/for-
the-media/newsroom-archive). In spring 2011, Communications staff led development of the
new Moving Forward webspace (http:/www.cmap.illinois.gov/moving-forward) as a repository
of information about implementing the GO TO 2040 plan. In FY11, CMAP launched a resident
portrait video series, featuring the stories of metropolitan Chicago residents whose experiences
help to bring GO TO 2040’s concepts to life. This successful effort continues with a new video
series highlighting the LTA program. See http://www.cmap.illinois.gov/for-the-media for these
and other materials. In a changing media environment, CMAP has adapted by using new outlets
like the community-based TribLocal and Patch, which are being leveraged to increase awareness
of LTA projects, MetroPulse, EI2, and other GO TO 2040 implementation activities.
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5. FY11 Budget

The FY11 budget was developed with grants awarded to CMAP to support eight core projects.
CMAP receives most of its funding from Federal and State grants. Primary funding for CMAP
is from the Unified Work Program (UWP) for transportation planning for northeastern Illinois
programs with metropolitan planning funds from the Federal Transit Administration (FTA), the
FHWA, and state and local sources. The revenues identified for the FY 2011 UWP (Unified
Work Program) were approved by the UWP Committee, Transportation Committee, Policy
Committee, and CMAP Board. Public Act 095-0677 provides funding for regional
comprehensive planning across the state, of which $3.5 million is allocated to CMAP. Asa
result of these funds not being included in the approved State budget (see above in section 3.2),
the Illinois Department of Transportation (IDOT) has provided funding from the road fund,
including sufficient dollars to provide the required match for federal transportation planning
dollars to CMAP.

The following charts and tables show CMAP's FY11 budget, including anticipated revenues and
expenditures as approved by the CMAP Board on June 9, 2010.
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CMAP revenues, FY11

Source: Chicago Metropaltan Agency for Plinning

CMAP expenditures, FY11

Source: Chicago Metropoltan Agency for Plinning
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6. Conclusion: Implementing GO TO 2040

As we begin FY12, CMAP's emphasis is to continue a tight focus on the implementation of GO
TO 2040. As the plan states, our region can no longer afford nof to plan effectively.
Implementing the GO TO 2040 comprehensive regional plan is metropolitan Chicago’s best
chance to set the stage for economic growth in decades to come. CMAP is prepared to lead
aggressively with the continuing help of many organizational and individual partners. It is
critical that we engage local leaders, officials, stakeholders, and residents in implementing the
plans many recommendations to make GO TO 2040 a reality.
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7. List of Acronyms

ARRA
CCAP
CMAP
CMAQ
CMP
COG
CRIBB
CRPF
CWIC
DOE
DRI
EI2
FLIP
FPA
FREP
FTA
GIS
GIV
HCIP
HUD
IDOT
IEPA
ITS
LTA
MCIC
MPO
NOX

American Reinvestment and Recovery Act of 2009
Chicago Climate Action Plan

Chicago Metropolitan Agency for Planning

Congestion Mitigation and Air Quality Improvement Program

Congestion Management Process

Council of Government

Chicago Region Initiative for Better Buildings
Comprehensive Regional Planning Fund
Chicago Workforce Investment Council
U.S. Department of Energy
Developments of Regional Importance
Energy Impact Illinois

Future Leaders in Planning

Facilities Planning Area

Fox River Ecosystem Partnership

Federal Transit Administration
Geographic Information Systems

Green Infrastructure Vision

Human Capital Information Portal

U.S. Department of Housing and Urban Development
I1linois Department of Transportation
[llinois Environmental Protection Agency
Intelligent Transportation Systems

Local Technical Assistance

Metro Chicago Information Center
Metropolitan Planning Organization

Nitrogen oxides

CMAP Annual Report Page 27

Fiscal Year 2010-1



RTA
RTPTF
TIP

TOD

U.S. DOT
U.S. EPA
VLMP
vocC

Request for proposal

Regional Transportation Authority

Regional Tax Policy Task Force

Transportation Improvement Program

Transit oriented development

U.S. Department of Transportation

United States Environmental Protection Agency
Volunteer Lake Monitoring Program

Volatile organic compound
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http://metropulsechic

http://metropulsechicago.org/#

Chicago Metropolitan
Agency for Planning
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Chicago, IL 60606 The Regional Indicators Project for Metropolitan Chicago by topic into data
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info@cmap.illinois.gov
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